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Engaging Students in Sport Education
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What is SEPEP (Sport Education in Physical Education Program)

Often referred to as Sport Education, it is a teaching model designed to give students
an authentic sporting experience within a physical education setting. The idea is to
replicate the structure and culture of actual sports, providing students with roles and
responsibilities similar to those found in real sports teams.

Key Features of SEPEP/Sport Education:

1. Seasons: Unlike traditional PE classes that might change activities frequently,
SEPEP is structured around a "season" of a particular sport, lasting several
weeks. This allows students to develop a deeper understanding of the sport.

2. Team Affiliation: Students are assigned to teams that they remain with
throughout the season. This promotes team identity, cooperation, and a sense of
belonging.

3. Roles Beyond Players: In SEPEP, students take on various roles such as coach,
referee, scorekeeper, or team manager. This helps them understand the broader
context of sports and develop leadership, organization, and communication
skills.

4. Competition and Festivity: The season typically culminates in a competitive
event or tournament, often celebrated with ceremonies or awards. This adds
excitement and a sense of accomplishment.

5. Authenticity: The goal is to make the experience as authentic as possible,
mirroring the structure, rules, and culture of real-world sports. This might include
uniforms, team meetings, strategy sessions, and official rules of play.

6. Reflection and Evaluation: Students are encouraged to reflect on their
experiences and performance, both as individuals and as teams. This often
includes self-assessment and peer assessment.

Educational Benefits:

o Skill Development: Students improve their sport-specific skills over the course
of the season.

o Social Development: Working in teams helps students develop
communication, cooperation, and leadership skills.

¢ Understanding of Roles: By taking on different roles, students gain a holistic
understanding of what it takes to run a sport or a team.

¢ Increased Engagement: The authentic, long-term nature of SEPEP often leads
to higher student motivation and engagement.

Application in Schools:

SEPEP is widely used in schools to provide a more immersive and comprehensive
physical education experience. It aligns well with curricula that emphasize not only
physical skills but also personal and social development.

If you're looking to implement SEPEP or Sport Education in your curriculum, it might
involve selecting a sport, organizing students into teams, assigning roles, and planning
a season that includes both regular practices and competitive events.
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Starting a SEPEP (Sport Education in Physical Education
Program)

Here’s a step-by-step guide to help you get started:

1. Select a Sport
e Choose an appropriate sport: Pick a sport that is popular, suitable for your
student’s age and skill levels, and manageable within your available resources
(e.g., space, equipment).
¢ Consider student input: Involving students in the selection process can
increase engagement and ownership.
2. Plan the Season
o Duration: Determine the length of the season, typically 6-10 weeks, depending
on the sport and curriculum.
e Structure: Plan out the season with a regular schedule of practices, games, and
a culminating event or tournament.
o Festivity: Plan for opening and closing ceremonies, awards, and celebrations to
enhance authenticity and excitement.
3. Organize Teams
o Team Formation: Create balanced teams, considering skill levels and ensuring
inclusivity. You can do this randomly, or by student choice, or you can assign
teams.
¢ Team Identity: Encourage teams to choose names and colours, and perhaps
even design logos or uniforms to build team spirit.
4. Assign Roles
¢ Role Allocation: Assign or have students choose roles beyond being just
players, such as:
o Coach
o Referee
o Scorekeeper
o Equipment manager
o Team captain
+ Role Rotation: Consider rotating roles so that students can experience different
aspects of the sport and develop a variety of skills.
5. Teach the Sport and Roles
« Skill Development: Begin the season with sessions focused on teaching the
rules, techniques, and strategies of the sport.
¢ Role Training: Provide guidance and training for non-playing roles (e.g., teach
refereeing skills, how to keep score, etc.).
¢ Practice Sessions: Organize regular practices where students can develop their
skills and understand their roles within the team.
6. Implement the Season
e Regular Games: Schedule and supervise regular matches or competitions
between teams.
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« Maintain Engagement: Ensure all students are participating in their roles and
that games are run smoothly, fairly, and with enthusiasm.
¢ Monitor Progress: Keep track of team standings, individual performances, and
the overall atmosphere. Adjust as needed to ensure a positive experience.
7. Culminating Event
¢ Final Tournament: Conclude the season with a final tournament or series of
games.
¢ Awards and Recognition: Celebrate achievements with awards for things like
best team, most improved player, best referee, sportsmanship, etc.
e Closing Ceremony: Host a ceremony to mark the end of the season, celebrate
participation, and reflect on the experience.
8. Reflection and Evaluation
+ Student Reflection: Have students reflect on their experiences, what they
learned, and how they contributed to the team.
e Peer and Self-Assessment: Encourage students to assess their own
performance and that of their peers in both playing and non-playing roles.
o Teacher Evaluation: Reflect on what went well and what could be improved for
future SEPEP seasons.
9. Feedback and Improvement
e Gather Feedback: Collect feedback from students to understand their
experiences and gather suggestions for improvement.
e Plan for the Future: Use the insights gained to refine and plan the next SEPEP
season, possibly introducing new sports or variations.
10. Celebrate Success
¢ Acknowledge Effort: Recognize the efforts of all participants, not just the
winners. This helps build a positive culture around sport and physical education.

Additional Tips:
¢ Involve the Community: If possible, involve parents or local sports clubs to
support the program.
o Adaptability: Be flexible and ready to adjust the program based on student
needs, interests, and any logistical challenges.

Here are some additional key points and considerations about SEPEP (Sport Education
in Physical Education Program):

1. Benefits of SEPEP

¢ Holistic Development: SEPEP emphasizes not just physical skills but also
social, emotional, and cognitive development, promoting teamwork, leadership,
and sportsmanship.

¢ Increased Engagement: By involving students in various roles, SEPEP fosters
greater student ownership and engagement in their learning and participation in
physical education.

o Skill Transfer: Students learn skills that are transferable to other contexts, such
as communication, organization, and critical thinking, which are valuable
beyond sports.
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2. Inclusivity and Diversity

Adaptation for All Students: SEPEP can be adapted to include students of all
skill levels, ensuring everyone can participate and benefit from the program.
Tailoring roles and activities allows for inclusive practices.

Cultural Relevance: Incorporate games and sports from diverse cultures to
create an inclusive environment and expose students to different traditions and
physical activities.

3. Assessment and Reflection

Ongoing Assessment: Implement formative assessments throughout the SEPEP
program to gauge students’ understanding, skills, and growth. This can include
self-assessments, peer assessments, and teacher observations.

Reflective Practices: Encourage students to reflect on their experiences, roles,
and contributions to the team. This can be done through journals or group
discussions, helping them develop self-awareness and critical thinking.

4. Teacher Facilitation

Role of the Teacher: The teacher acts as a facilitator rather than the central
authority, guiding students in their learning while allowing them to take
responsibility for their teams and roles.

Professional Development: Teachers may benefit from professional
development focused on SEPEP principles, including training on effective
facilitation, assessment strategies, and managing diverse groups.

5. Community and Parental Involvement

Engaging Parents: Involve parents in SEPEP activities through volunteer
opportunities, special events, or communication about the program’s objectives
and outcomes.

Community Partnerships: Collaborate with local sports organizations, clubs, or
professionals to enhance the program, providing students with access to
resources, expertise, and potential role models.

6. Flexibility and Adaptability

Dynamic Implementation: Be prepared to adapt the SEPEP structure based on
the needs and dynamics of the students and the context in which you are
teaching.

Seasonal Adjustments: Modify the program based on seasonal sports or
events, allowing students to explore different activities and skills throughout the
school year.

7. Long-Term Impact

Encouraging Lifelong Participation: SEPEP promotes physical activity as a
lifelong pursuit, helping students develop a positive attitude toward fitness and
health that can last beyond their school years.

Building a Foundation for Future Leaders: By engaging in various roles,
students develop leadership skills and the confidence to take on challenges in
sports and other areas of life.

8. Resources and Support

Utilize Available Resources: Share resources, such as lesson plans, activity
ideas, and assessment tools, that can support teachers in implementing SEPEP
effectively.
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« Networking and Collaboration: Encourage collaboration among educators to
share experiences, best practices, and challenges faced during the SEPEP
implementation.

9. Evaluation of SEPEP

o Program Evaluation: Regularly evaluate the effectiveness of the SEPEP program,
considering student feedback, participation levels, and learning outcomes. This
can help in refining the program for future iterations.

¢ Celebrate Successes: Acknowledge and celebrate the achievements of
students and teams throughout the program, reinforcing positive experiences
and motivation.

10. Research and Evidence

e Support from Research: Share evidence-based research that highlights the
benefits of SEPEP and its impact on student learning, engagement, and physical
activity levels.

By sharing these points, you can provide a comprehensive overview of SEPEP,
highlighting its benefits, implementation strategies, and importance in physical
education. This information can help educators, students, and stakeholders
understand the value of the program and its role in promoting a positive, inclusive, and
engaging physical education experience.
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What sports work best for SEPEP?

When implementing SEPEP (Sport Education in Physical Education Program), it's
essential to choose sports that not only align with the objectives of the program but also
resonate with the interests and abilities of the students. Here are some sports that work
particularly well within the SEPEP framework:

1. Soccer (Football)
¢ Why It Works: Soccer is globally popular, easy to understand, and requires
minimal equipment. It's a team-oriented sport with clearly defined roles such as
players, referees, and coaches.
o Benefits: Encourages teamwork, strategic thinking, and cardiovascular fitness.
2. Basketball
¢ Why It Works: Basketball is fast-paced, with plenty of opportunities for all
players to be involved. It's adaptable to different skill levels and works well
indoors.
¢ Benefits: Improves coordination, teamwork, and quick decision-making.
3. Volleyball
¢ Why It Works: Volleyball is excellent for developing team cohesion and
communication. It's relatively easy to learn and can be played in various formats,
including beach volleyball.
¢ Benefits: Enhances teamwork, communication, and hand-eye coordination.
4. Netball
e Why It Works: Particularly popularin many Commonwealth countries, netball is
similar to basketball but with its own unique set of rules and roles. It's well-
suited for co-ed participation.
o Benefits: Focuses on teamwork, spatial awareness, and strategic passing.
5. Touch Rugby
e Why It Works: A non-contact version of rugby, touch rugby is safe and
accessible for all skill levels. It promotes running, passing, and teamwork.
o Benefits: Develop fitness, agility, and strategic play without the risk of contact
injuries.
6. Cricket
o Why It Works: Cricket offers a range of roles from batting and bowling to fielding
and scoring, making it ideal for a SEPEP season. The sport's tactical nature
allows students to engage deeply in their roles.
 Benefits: Teaches patience, strategy, and a variety of motor skills.
7. Softball/Baseball
¢ Why It Works: These sports have distinct roles like pitcher, catcher, and
outfielder, which fit well into the SEPEP model. The games are structured and
can be played in a relatively small area.
o Benefits: Encourages teamwork, hand-eye coordination, and strategic thinking.
8. Hockey (Field or Floor)
¢ Why It Works: Whether field hockey or floor hockey, this sport is fast-paced and
requires teamwork and communication. It also provides various roles for
students, including players and umpires.
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Benefits: Develops coordination, teamwork, and physical endurance.

9. Badminton

Why It Works: As a racquet sport, badminton can be played individually or in
doubles, making it flexible for different class sizes. It's easy to learn and doesn't
require much space.

Benefits: Improves reflexes, coordination, and individual responsibility.

10. Ultimate Frisbee

Why It Works: Ultimate Frisbee is an inclusive, non-contact sport that
emphasizes fair play and self-officiating, aligning well with the educational goals
of SEPEP.

Benefits: Enhances fitness, strategic thinking, and promotes a spirit of
inclusivity.

Factors to Consider When Choosing a Sport:

Student Interest: Choose sports that students are excited about, as this will
increase engagement.

Skill Level: Consider the current skill levels of your students. Some sports are
more beginner-friendly than others.

Resources: Ensure you have the necessary equipment and facilities to support
the sport.

Inclusivity: Ensure that the sports chosen allow all students to participate
regardless of their physical ability or experience.

Cultural Relevance: Choose sports that are culturally relevant or popular in your
region, which can enhance student engagement and community involvement.
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How to assess SEPEP Units?

Assessing SEPEP (Sport Education in Physical Education Program) involves evaluating
not only students' physical skills but also their understanding of roles, teamwork,
leadership, and overall contribution to the program. Here's a comprehensive approach
to assess SEPEP effectively:

1. Skill Assessment
¢ Performance in the Sport: Evaluate students' technical and tactical skills within
the context of the sport. This can be done through observation during practices
and games.
e Criteria: Focus on aspects like technique, game awareness, execution of
strategies, and improvement over the season.
¢ Tools: Use checklists, rubrics, or rating scales to assess specific skills (e.g.,
passing accuracy, defensive positioning, etc.).
2. Role-Specific Assessment
¢ Non-Playing Roles: Assess students on how well they perform in their assigned
roles, such as refereeing, coaching, scorekeeping, or managing.
¢ Criteria: Consider their understanding of the role, execution of responsibilities,
leadership, communication, and problem-solving skills.
« Tools: Role-specific rubrics, peer feedback, and self-assessments can be useful
for evaluating these aspects.
3. Teamwork and Cooperation
e Collaboration: Assess how well students work within their teams, including their
ability to cooperate, communicate, and support each other.
¢ Leadership: Evaluate leadership qualities in roles like captain or coach, focusing
on decision-making, motivation, and conflict resolution.
¢ Tools: Use group assessment rubrics, peer evaluations, and teacher
observations to gauge teamwork and cooperation.
4. Participation and Engagement
o Consistency: Track and assess students’ attendance, punctuality, and active
participation throughout the season.
o Effort: Evaluate the effort and enthusiasm students put into both playing and
non-playing roles.
o Tools: Participation logs, effort rubrics, and self-assessment forms can help
measure these aspects.
5. Reflection and Self-Assessment
o Personal Reflection: Encourage students to reflect on their own performance,
what they learned, and areas for improvement. This can be done through written
reflections or journals.
¢ Self-Assessment: Have students assess their own skills, role performance, and
contribution to the team. This fosters self-awareness and accountability.
e Tools: Provide structured reflection prompts and self-assessment rubrics to
guide this process.
6. Peer Assessment
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Peer Feedback: Incorporate peer assessment where students provide feedback
on each other's performance in both playing and non-playing roles. This can
promote a deeper understanding of the roles and foster a supportive
environment.

Tools: Use peer assessment forms with specific criteria to ensure constructive
and fair feedback.

7. Culminating Event Evaluation

Game Performance: Assess how well teams and individuals perform during the
final tournament or event, focusing on both technical skills and adherence to fair
play.

Event Roles: Evaluate how well students perform their roles in organizing and
running the culminating event (e.g., as referees, scorekeepers, or event
coordinators).

Tools: Use game observation rubrics, event performance checklists, and peer
feedback.

8. Sportsmanship and Fair Play

Ethical Behaviour: Assess students on their adherence to the rules, respect for
others, and demonstration of fair play throughout the season.

Attitude: Evaluate their attitude towards opponents, teammates, and officials,
focusing on positive interactions and conflict resolution.

Tools: Sportsmanship rubrics, teacher observations, and peer evaluations can
be used to assess this aspect.

9. Overall Contribution

Team Impact: Assess how each student contributes to the overall success and
cohesion of their team, both on and off the field.

Leadership in Non-Playing Roles: For those in leadership roles, evaluate their
effectiveness in guiding the team, organizing activities, and maintaining team
morale.

Tools: Comprehensive rubrics that include criteria for both playing and non-
playing contributions can help in this assessment.

10. Final Report or Portfolio

Student Portfolios: Have students compile a portfolio that includes evidence of
their participation, reflections, self-assessments, and any feedback received.
This can serve as a comprehensive record of their SEPEP experience.

Teacher Summary: Provide a final assessment report summarizing each
student's strengths, areas for improvement, and overall contribution to the
SEPEP season.

Assessment Tools and Resources

Rubrics: Develop detailed rubrics for each area of assessment to ensure
consistency and clarity.

Checklists: Use checklists for tracking participation, role fulfilment, and skill
development.

Observation Notes: Keep detailed observation notes during games, practices,
and events to provide specific feedback.
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Example of SEPEP rubrics?

Creating an effective SEPEP (Sport Education in Physical Education Program) rubric
involves outlining clear criteria across different areas of student performance. Below is
an example of a SEPEP rubric that you can adapt to fit the specific sport and roles in

your program.

Example SEPEP Rubric

1. Skill Performance (Playing)

of strategies;

Needs
Criteria Excellent (4) Good (3) Satisfactory (2) |Improvement
(1)
Demonstrates Shows good . . Struggles with
. g . Basic technical .gg .
. advanced technical skills . basic technical
Technical . . . skills are .
. technical skills  |jwith . skills; needs
Skills . .. . evident; o
with precision occasional significant
. frequent errors. |
and consistency. |lerrors. improvement.
Displays Understands . Limited
Basic .
excellent game . understanding of
. . understanding .
Game understanding of |strategies and game strategies;

Understanding |[game strategies |applies them ) requires
. . needs guidance
and applies them |j\with some constant
. . to apply them. .
effectively. consistency. guidance.
Struggles with
Consistently Makes good Decision- 'gg
. .. . . decision-
. . makes quick and ||decisions with |[making is slow; .
Decision- . . ; making;
. effective occasional sometimes
Making . . . frequently
decisions during ||delays or makes incorrect
gameplay errors choices makes poor
choices.
Consistentl Generall .
. . y . y . Minimal
involved in the involved in the |/Involvementis ||. .
Effort and . . involvement in
game; shows game; good inconsistent;
Involvement . . the game; low
high effort effort most of |leffort varies.
. effort.
throughout. the time.
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2. Role Performance (Non-Playing Roles)

Needs
Criteria Excellent (4) Good (3) Satisfactory (2) |Improvement
(1)
Deep Good . Limited
. . Basic )
understanding |lunderstanding . understanding of
. understanding
Understanding |of the role; of the role; the role;
. . |loftherole;
of Role performs duties||performs duties . struggles to
. . . performs duties .
with great well with minor perform duties
adequately. .
competence. |errors. effectively.
Demonstrates ||Good Shows some
strong leadership; leadership; Lacks
Leadership (if leader'shlp; genere.\lly‘ needs ' leadership;
applicable) effectively effective in developmentin |strugglesto
PP guides and guiding and guiding and guide or
motivates the |motivating motivating the ||motivate others.
team. others. team.

Organization
and Preparation

Exceptionally
well-organized
and prepared;
anticipates
needs.

Well-organized
and prepared;
handles duties
efficiently.

Somewhat
organized;
preparation is
adequate but
could be
improved.

Disorganized;
often
unprepared and
struggles with
duties.

Communication

Communicates
clearly and
effectively;
excellentteam
interaction.

Communicates
well with team;
generally clear

and effective.

Communication
is basic; needs
improvement for
better team
interaction.

Poor
communication;
struggles to
interact
effectively with
the team.
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3. Teamwork and Cooperation

fosters a strong
team

contributes
positively to the

Needs
Criteria Excellent (4) Good (3) Satisfactory (2) |Improvement
(1)
Works . Collabprates Basic Struggles to
exceptionally well with .
. collaboration; collaborate;
. well with others; [[teammates; . .
Collaboration sometimes often disengaged

contributes to the

from team

. team. activities.
environment. team.
Always shows |Generally Shows basic Frequently
respect for respectful respect; shows a lack of

Respect for . .

Others teammates, towards others; ||occasional issues |[respect; needs
opponents, and |loccasional with significant
officials. lapses. sportsmanship. |improvement.
Consistently

. . . . Rarely
contributesto || Contributes Contributesin .
L. . . ..._|lcontributes to

Contribution |[the team's well to the basic ways; fulfills the team:

to Team success; goes |team; fulfills minimum role .. ’ .

. . minimal effort in
above and role effectively. |requirements. .-
fulfilling role.
beyond.

4. Participation and Engagement

participate.

participates.

- . Needs
Criteria Excellent (4) Good (3) Satisfactory (2) Improvement (1)
Perfect Good Attendance is
. Poor attendance;
attendance; attendance; satisfactory;
. frequently late or
Attendance |always punctual|rarely late and |joccasional
. absent from
and ready to always tardiness or

missed sessions.

sessions.

Consistently
gives maximum

Good effort in
most activities;

Basic effort; often

Minimal effort;

Effortin All |effortin both occasionall needs frequently
Activities playing and needs y encouragement to (|disengaged from
non-playing . participate fully. activities.
roles prompting.
Displays a Lacks
positive attitude stnifi:/aeu;/nd Basic enthusiasm; |lenthusiasm;
Attitude and ||and high EnthusiastiC' attitude varies often displays a
Enthusiasm |enthusiasm . " throughout the negative or
occasional dips .
throughout the |. . season. disinterested
in motivation. .
season. attitude.

achp

Cr

VICTORIA



5. Reflection and Self-Assessment

o . Needs
Criteria Excellent (4) Good (3) Satisfactory (2) Improvement (1)
Reflects deeply on
expgrlences; Reflects well on ||Basic reflection; lelte(.j
provides thoughtful . . o reflection;
. . . experiences; identifies some
Quality of |linsights into . e struggles to
. identifies key strengths and . .
Reflection ||personal identify strengths
areas for areas for
performance and ||. . or areas for
improvement. improvement. .
areas for improvement.
improvement.
Sjtn::;ee?:i;izrs Accepts Accepts Resistant to
Use of aoplies feedbackzo feedback and feedback but feedback; shows
Feedback irgzrove makes an effort ||shows limited little or no effort
performance. to improve. effort to apply it. |[to improve.

Scoring and Interpretation
e Excellent (4): The student consistently exceeds expectations and demonstrates
high levels of skill, understanding, and involvement.

e Good (3): The student meets expectations with occasional lapses; and
demonstrates competence and positive involvement.

o Satisfactory (2): The student meets the basic requirements but with areas that
need improvement.

¢ Needs Improvement (1): The student struggles to meet expectations and
requires significant support and development.

This rubric can be adjusted to fit the specific requirements of your SEPEP program. It’s
important to communicate the criteria clearly to students at the beginning of the season
so they understand what is expected of them and how they will be assessed.
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How to assign roles?

Assigning roles in SEPEP (Sport Education in Physical Education Program) is a crucial
part of the program's structure, as it allows students to experience different aspects of
sports beyond just playing. Here’s a step-by-step guide to effectively assign roles:

1. Identify the Roles Needed
¢ Common Roles: Typicalroles in SEPEP might include:
o Players: Participate in the sport, focusing on skills and teamwork.
o Coaches: Lead the team, develop strategies, and support player
development.
Referees/Umpires: Officiate games, enforce rules, and ensure fair play.
Scorekeepers/Statisticians: Track scores, manage the scoreboard, and
record statistics.
o Team Managers: Handle organizational tasks like scheduling, equipment,
and team communication.
o Event Coordinators: Plan and organize special events, such as opening
ceremonies or final tournaments.
o Journalists/Reporters: Document the season, write match reports, and
create newsletters or social media updates.
2. Explain the Roles
¢ Role Descriptions: Provide clear descriptions of each role, including
responsibilities and expectations. This helps students understand what each
role entails.
o Skill Requirements: Highlight any specific skills or qualities that are important
for eachrole (e.g., leadership for coaches, attention to detail for referees).
3. Consider Student Preferences
¢ Interest Survey: Before assigning roles, ask students to indicate their top
choices for roles. This could be done through a simple survey or discussion.
¢« Discuss Interests: Engage with students individually or in small groups to
understand their interests and any concerns they may have about taking on
certainroles.
4. Assess Suitability
« Skill Matching: Consider each student’s skills, strengths, and areas of
development when assigning roles. For example, a student with strong
organizational skills might be a good fit for team manager.
e« Balance Experience: Ensure that each student gets a chance to develop new
skills by assigning them to roles that challenge them while still being achievable.
5. Assign Roles
o Random Assignment: For fairness, you might randomly assign roles, especially
if students have similar skill levels and interests.
o Teacher Assignment: Based on your knowledge of the students, you can assign
roles that you believe will benefit their development and suit the needs of the
team.
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¢ Student Choice: Allow students to choose their roles, either through a sign-up
process or by picking from a hat. This can work well if students are enthusiastic
about certain roles.

6. Role Rotation

« Planned Rotation: To give students a well-rounded experience, plan for role
rotations during the season. For example, a student who starts as a player could
later become a referee.

« Skill Development: Ensure that rotations help students develop a range of
skills. For example, someone with leadership potential might rotate through both
player and coach roles.

7. Set Role Expectations

e Training Sessions: Provide training or workshops on how to perform each role
effectively. This could include rule briefings for referees, strategy sessions for
coaches, and organizational tips for team managers.

¢ Role Guides: Offer written guides or checklists that outline the key tasks and
responsibilities for each role.

8. Monitor and Support

e Check-Ins: Regularly check in with students to see how they are handling their
roles. Offer guidance and support as needed.

o Peer Support: Encourage students to help each other in fulfilling their roles,
fostering a collaborative team environment.

9. Feedback and Reflection

¢ Role Feedback: At the end of each role period, provide feedback on how well
students performed in their roles.

+« Self-Reflection: Have students reflect on their experience in the role, what they
learned, and what challenges they faced. This can be part of their overall SEPEP
assessment.

10. Adaptability

¢ Flexibility: Be open to adjusting roles if a student is struggling or not finding the
role fulfilling. Flexibility ensures that all students remain engaged and benefit
from the experience.

Example of Role Assignment in a SEPEP Soccer Program:
e Week1-3:

o TeamA:
= Player: Sarah, Peter, Max, Liam, Jules
» Coach:John
= Referee: Emily
= Scorekeeper: David
= Team Manager: Alex

o Team B:
= Player: Mia, Andy, Dave, Patricia, Ellie
= Coach: Liam
= Referee: Sophie
= Scorekeeper: Ethan
= Team Manager: Olivia
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¢ Week4-6:
o Rotate roles within each team to give everyone a chance to experience a
different responsibility.
By following these steps, you can ensure that roles are assigned in a way that maximizes
student engagement, learning, and the overall success of the SEPEP program.

Other Roles that can be catered for.

Here are additional examples of roles that can be assigned in a SEPEP (Sport Education
in Physical Education Program), along with brief descriptions of each. These roles can
be tailored to suit different sports and the needs of your program.

1. Assistant Coach
¢ Description: Supports the head coach by helping to run drills, give feedback to
players, and organize practices. Assists in developing game strategies and may
take on the head coach role if needed.
o Key Skills: Leadership, communication, tactical understanding.
2. Equipment Manager
e Description: Responsible for managing and maintaining all sports equipment.
Ensures that all necessary equipment is available, set up for practices and
games, and stored properly afterwards.
o Key Skills: Organization, responsibility, attention to detail.
3. Fitness Trainer
o Description: Designs and leads warm-up and cool-down sessions, as well as
conditioning drills. Monitors the fitness levels of the team and suggests exercises
to improve overall fitness.
¢« Key Skills: Knowledge of fithess principles, leadership, and motivation.
4. Public Relations Officer
¢ Description: Manages communication between the team and the school
community. Promotes upcoming games, writes match reports for newsletters or
social media, and may even organize interviews or press releases.
o Key Skills: Writing, communication, creativity.
5. Photographer/Videographer
e« Description: Captures key moments of the season through photos or videos.
Responsible for creating a visual record of the games, practices, and events,
which can be used for end-of-season presentations or team reviews.
o Key Skills: Photography/videography, creativity, attention to detail.
6. Analyst/Statistician
o Description: Tracks and analyzes player and team performance statistics during
games. Provides data-driven feedback to coaches and players to help improve

performance.
o Key Skills: Analytical thinking, attention to detail, data management.
7. Captain

o Description: Acts as the leader of the team on the field. Responsible for
motivating players, making tactical decisions during the game, and
communicating with referees and coaches.
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« Key Skills: Leadership, communication, game understanding.
8. Event Planner
¢ Description: Organizes special events, such as the opening ceremony, final
tournament, or award ceremony. Manages logistics, invites guests, and ensures
the event runs smoothly.
¢ Key Skills: Organization, creativity, project management.
9. Cheerleader/Team Spirit Leader
¢« Description: Encourages team spirit and positive energy during practices and
games. Leads cheers, organizes team bonding activities, and helps maintain a
positive atmosphere.
o Key Skills: Enthusiasm, creativity, leadership.
10. Timekeeper
o Description: Keeps track of game time, including halves, quarters, and injury
time. Ensures that games run on schedule and communicates with referees
about time-related matters.
« Key Skills: Attention to detail, time management, reliability.
11. Injury Management Officer
¢ Description: Provides first aid and manages injuries during games and
practices. Ensures that all players are safe and that injuries are treated
appropriately. (Note: This role may require some first-aid training.)
o Key Skills: First aid knowledge, calm under pressure, responsibility.
12. Media Liaison
e« Description: Acts as the point of contact for any media coverage of the SEPEP
program. Coordinates interviews, ensures accurate reporting, and handles
media inquiries.
o Key Skills: Communication, media relations, organization.
13. Tactics Specialist
o Description: Focuses on developing and analysing game tactics. Works closely
with the coach to devise strategies and may provide in-game tactical advice to
players.
o Key Skills: Strategic thinking, game understanding, communication.
14. Player Mentor
o Description: Acts as a mentor for less experienced players, providing guidance,
support, and encouragement. Helps new players understand the game, develop
skills, and integrate into the team.
« Key Skills: Leadership, empathy, communication.
15. Social Media Coordinator
¢ Description: Manages the team’s social media presence. Post updates, photos,
and videos, engage with followers, and promote the team’s activities online.
¢ Key Skills: Social media savvy, communication, creativity.
16. Rules Expert
¢ Description: Ensures that allteam members understand the rules of the game.
Provides explanations, and clarifications, and may assist the referees by
consulting on rule-related issues during games.
o Key Skills: In-depth knowledge of the sport’s rules, communication, and
attention to detail.
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17. Player Development Officer
o Description: Focuses on the individual development of players. Works with the
coach to create training plans tailored to the needs of specific players and tracks
their progress.
o Key Skills: Coaching, analysis, communication.
18. Fundraising Coordinator
o Description: Organizes fundraising activities to support the team (e.g., for
equipment, uniforms, or travel expenses). Plans events, coordinates with local
businesses, and manages funds.
¢ Key Skills: Organization, communication, creativity.
19. Logistics Coordinator
« Description: Handles the logistical aspects of the team’s activities, including
transportation, accommodation (if needed for away games), and meal planning.
¢ Key Skills: Organization, problem-solving, time management.
20. Referee/Officiating Coordinator
¢ Description: Manages the schedule of referees and ensures all games are
officiated fairly. May also be responsible for training new referees.
o Key Skills: Organization, leadership, knowledge of rules.

These roles can be mixed and matched depending on the needs of your program and
the number of students involved. By assigning a diverse range of roles, you allow
students to explore different aspects of sport and leadership, which enhances their
overall learning experience.
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Tips for training sessions

Here are some tips to ensure your SEPEP (Sport Education in Physical Education
Program) training sessions are effective, engaging, and beneficial for all participants:

1. Plan Ahead

« Session Objectives: Clearly define what you want to achieve in each session.
Whether it's skill development, tactical understanding, or fitness, having clear
objectives helps focus the session.

¢ Structured Schedule: Outline the session with time allocations for each activity,
including warm-up, drills, main activities, and cool-down. This keeps the session
organized and on track.

« Equipment Preparation: Ensure all necessary equipment is prepared and set up
before the session starts. This minimizes downtime and keeps the flow of the
session smooth.

2. Warm-Up and Cool-Down

e Dynamic Warm-Up: Start with a dynamic warm-up that prepares the body for
activity. Include exercises that are sport-specific to activate the muscles used
during the session.

e Cool-Down: Conclude with a cool-down to gradually lower the heart rate and
stretch the muscles used. This helps prevent injuries and aids in recovery.

3. Skill Progression

o Start Simple: Begin with basic drills that focus on fundamental skills. As players
master these, progress to more complex drills that build on these basics.

o Skill Breakdown: Break down complex skills into smaller components. Teach
each part separately before putting it all together in game-like situations.

4. Game-Like Drills

¢ Simulate Game Scenarios: Design drills that mimic real-game situations. This
helps players apply skills and strategies in contexts they’ll encounter during
actual games.

e Small-Sided Games: Use small-sided games to increase player involvement
and provide more opportunities for skill development and decision-making.

5. Focus on Tactical Understanding

¢ Teach Strategies: Incorporate sessions dedicated to understanding and
practicing game strategies. Use visual aids like whiteboards or video analysis to
explain tactics.

o Team Discussions: Engage players in discussions about tactics and strategies.
Encourage them to contribute ideas and think critically about their approach to
the game.

6. Encourage Communication

e Teamwork Drills: Incorporate drills that require players to communicate and

work together. This can improve on-field communication and team cohesion.
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¢ Role-Specific Communication: Train students in specific roles (e.g., captains,
coaches) to effectively communicate with the team, making sure everyone
understands their responsibilities.

7. Keep it Fun and Engaging

o Variety of Activities: Mix up the activities to keep sessions interesting. Rotate
between different types of drills, games, and challenges.

¢ Incorporate Games: Use fun, competitive games to teach skills. This keeps the
atmosphere lively and players motivated.

o Positive Reinforcement: Provide positive feedback and encouragement to
boost players’ confidence and enjoyment of the game.

8. Provide Individual Feedback

e Observe and Adjust: Watch each player during drills and games, and provide
specific feedback on their performance. Offer tips on how to improve and
acknowledge what they’re doing well.

e One-on-One Time: If possible, spend a few minutes with each player or small
groups to give personalized advice and answer any questions they might have.

9. Incorporate Fitness Elements

o Conditioning Drills: Integrate fitness drills that are specific to the demands of
the sport. This can be done through high-intensity interval training (HIIT), agility
drills, or sport-specific endurance exercises.

¢ Monitor Fitness Levels: Regularly assess fitness levels and adjust training
intensity to ensure that all players are improving their fitness safely and
effectively.

10. Reflect and Review

« End-of-Session Debrief: At the end of each session, gather the team for a quick
debrief. Discuss what went well, what needs improvement, and what to focus on
in the next session.

o Player Reflection: Encourage players to reflect on their own performance and
set personal goals for the next session. This can be done through quick
journaling or a short group discussion.

11. Use Visual and Technological Aids

e« Video Analysis: If possible, record parts of the session or games and review the
footage with players. This helps them see their performance and understand
areas for improvement.

o Diagrams and Whiteboards: Use whiteboards to draw plays, formations, or to
explain drills. Visual aids can help players grasp complex ideas more easily.

12. Adapt to Skill Levels

« Differentiate Drills: Modify drills to suit the varying skill levels within the group.
This ensures that both beginners and more advanced players are challenged
appropriately.

e Pairing/Grouping: Group players by skill level for certain drills to allow more
targeted coaching and ensure everyone is developing at their own pace.

13. Foster Leadership

¢ Role Rotation: Encourage players to take on different leadership roles during
training, such as leading a warm-up or organizing a drill. This builds confidence
and leadership skills.
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¢ Peer Coaching: Have more experienced players mentor less experienced ones.
This not only helps the learner but also reinforces the mentor's understanding.
14. Be Flexible
e Adapton the Fly: Be ready to adjust the session plan if somethingisn’t working
or if players are struggling. Flexibility ensures that the session remains
productive and enjoyable.
o Weather and Space Considerations: Have backup plans for outdoor sessions
in case of bad weather, or if the available space is different than expected.
15. Promote Sportsmanship and Team Spirit
¢ Encourage Respect: Reinforce the importance of respecting teammates,
opponents, and officials during training sessions.
e Team-Building Activities: Include team-building exercises that foster unity and
positive team culture, such as trust exercises or off-field bonding activities.

By applying these tips, your SEPEP training sessions will not only be more effective in
developing players’ skills and understanding but also more enjoyable and rewarding for
everyone involved.
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