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Tip #1204: Developing Leadership Reflection 

Opportunities 

Overview 

Embedding structured reflection into student leadership roles is essential for translating 

practical experience into lasting personal growth. Without deliberate time to process their 

successes and challenges, students often miss the deeper learning available in their leadership 

activities. Purposeful reflection bridges the gap between organising an event and genuinely 

understanding its impact. By regularly evaluating their own communication, decision-making, 

and effect on peer engagement, student leaders develop the self-awareness needed for 

continuous improvement and confident future leadership. 

Key Teaching Ideas 

Teachers can scaffold reflection by moving students from basic description of what happened 

toward critical analysis of why it happened and what it means for their next leadership 

opportunity. Using varied reflection modes, including verbal discussion, written journals, and 

digital video review, ensures accessibility for different learners. Guiding students to focus not 

just on logistical execution but on how their leadership shaped peer engagement and belonging 

deepens the quality of their reflection. When students identify a specific moment where they 

adapted their approach, they are developing the kind of responsive leadership that improves 

with practice. 

Practical Application 

• Post-Event Debrief Circles: Run a brief verbal debrief immediately following student-led 

activities, using guiding questions to unpack group dynamics and decision-making. 
• Leadership Journals: Provide student leaders with dedicated journals to record their goals, 

challenges, and growth throughout the term. 
• Peer-to-Peer Feedback: Establish a structured protocol where co-leaders provide 

constructive, specific feedback on each other's communication and coaching approach. 
• Video Self-Review: Have students record themselves leading a session, then review the 

footage to analyse their body language, positioning, and clarity of instruction. 
• Impact Surveys: Task leaders with designing short surveys to gather feedback from the 

students they led, using the data to reflect on their effectiveness. 
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Next Steps 

Teachers building reflection into student leadership programs can find structured frameworks 

on Anywhere PD, including journalling and peer feedback tools. 
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